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Staff memos are used to communicate background information, analysis, responses to 
public comments, review of statutory requirements and other information from the 
Planning & Zoning staff to the Review Board members.  
 
This memo summarizes the development review application submitted for 10 
Washington Street, identifies any additional discretionary or administrative development 
review that is required by the Somerville Zoning Ordinance, and provides related 
analysis or feedback as necessary. The application was deemed complete on May 31, 
2022, and is scheduled for a public hearing on August 4, 2022. Any Staff recommended 
findings, conditions, and decisions in this memo are based on the information available 
to date prior to any public comment at the scheduled public hearing. 
 
LEGAL NOTICE 
 
Paradigm Direct Roland, LLC proposes to develop a four (4)-story LEED Platinum 
commercial building in the Commercial Industry (CI) zoning district, which requires Site 
Plan Approval and one (1) Special Permit.  
 
SUMMARY OF PROPOSAL 
 
Paradigm Direct Roland, LLC is proposing to construct a four (4)-story, LEED Platinum 
commercial building that will be approximately 78,000 gross square feet. The building 
will have no motor vehicle parking, 26 long-term bicycle parking spaces, and 7 short-
term bicycle parking spaces. The proposed landscape design will earn a compliant 
Green Score of 0.202.  
 
ADDITIONAL REVIEW NECESSARY 
 
10 Washington Street is located in the Commercial Industry (CI) zoning district in the 
Inner Belt neighborhood, represented by Ward 1 Councilor Matt McLaughlin. The 
proposed commercial building requires Site Plan Approval, and the applicant is seeking 
relief from the minimum motor vehicle parking spaces (SZO Section 6.3.13.h) 
requirement, which requires a Special Permit. Site Plan Approval is the administrative 
review and approval of conforming development to address and, if necessary, mitigate 
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potential development impacts. The Zoning Board of Appeals is the decision-making 
authority for all discretionary or administrative permits required by the CI zoning district.  
 
NEIGHBORHOOD MEETINGS  
 
The first neighborhood meeting was hosted by Ward 1 Councilor Matt McLaughlin and 
the development team on October 18, 2021 via a virtual meeting platform. The second 
neighborhood meeting was hosted by Councilor Matt McLaughlin and the development 
team on March 15, 2022 via a virtual meeting platform.  
 
DESIGN REVIEW  
 
The proposal was reviewed by the Somerville Urban Design Commission via 
GoToWebinar meeting platform on November 23, 2021, and February 1, 2022. The 
Commission provided its official recommendation on February 16, 2022. 
 
ANALYSIS 
 
Overall, community members have expressed support for the proposed commercial 
building. Comments raised at the two (2) neighborhood meetings were centered around 
the use of the building, why the Applicant is seeking a Special Permit, and the public 
realm improvements. Several community members expressed interest in seeing this 
project improve the current bus stop infrastructure along the Washington Street 
frontage. In response, the Applicant has been working with the Mobility division on a 
floating bus stop concept along the Washington Street frontage.  
 
The project proposes a variety of public realm and landscaping improvements to the 
existing site, which is currently a surface parking lot. The following elements are 
proposed as part of those improvements:  

• 925 SF of new, publicly visible landscaping 

• New floating bus stop 

• New bike lane along Washington Street 

• Widened sidewalks  
o The sidewalk adjacent to Inner Belt Road will be widened from 

approximately 10’ to 12’ 
o The sidewalk adjacent to Washington Street will be widened from 

approximately 6’ to 8’  

• Public transportation tracking screen (2). One screen will be located in the 
building lobby and the other will be located at the floating bus stop (MBTA will 
dictating final location) 

 
The CI zoning district does not include a requirement to widen the sidewalks to twelve 
(12) feet, as is required in many other districts to accommodate an increase in 
pedestrian trips resulting from the development. However, the Applicant intends to 
voluntarily widen the sidewalks along Washington Street and Inner Belt Road. Some of 
the expanded sidewalk area will be located within the public right-of-way along Inner 
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Belt Road and Washington Street, while other portions of the new sidewalk area will be 
on private property within the site. Staff have recommended a condition that a 
pedestrian access easement for those portions of the sidewalk on private property be 
provided in perpetuity to maintain public access. 
 
The project is proposing no parking due to its location close to multiple transit options 
and the ability for future residents to have the option to lease parking spaces from the 
operator of an adjacent parking garage (which has 70 available motor vehicle parking 
spaces) associated with another development. The Applicant has a permanent 
easement with that adjacent property (20 Inner Belt Road) that allows future tenants to 
use available unbundled parking spaces. In order to provide no parking, the Applicant is 
pursuing a Special Permit for parking relief, which is supported by Staff. The 
development site is in close proximity to the Sullivan Square Orange Line station and 
the East Somerville Green Line Extension station, as well as multiple MBTA bus routes 
in the direct area. Future tenants will be encouraged to use those public transportation 
options or other modes such as bicycle and carpooling options. The Applicant has 
proposed multiple mobility management programs that include bike share, rideshare, 
and other programs to incentivize the use of alternative means of travel that are not by 
motor vehicle.  
 
The Applicant’s Transportation Impact Study (TIS) analysis concludes that there could 
be approximately 500 daily vehicle trips to the project site during a typical weekday. 
However, Mobility Division Staff notes that traditional trip generation analysis is not tied 
to vehicle parking supply despite the fact that academic research has established strong 
links between motor vehicle parking supply and motor vehicle mode share in new 
development. Therefore, for developments like this one with no motor vehicle parking, 
the traditional trip generation calculations are likely to be more conservative than the 
actual result.  
 
Following Site Plan Approval for the building at 10 Washington Street, the Applicant will 
undergo an administrative permitting process (Streetscape Construction Permits) to 
construct a new street (Roland Street Extension) and for improvements to the public 
right-of-way (ROW). Many ROW aspects around all frontages of the building, including 
the final details for the proposed floating bus stop, will be addressed during the 
Streetscape Construction permitting process. The Applicant has included a site plan 
depicting a floating bus stop as part of their Transportation Impact Plan (TAP), designed 
in consultation with City Departments (Site Plan C-102, dated July 5, 2022). To make 
sure all public realm improvements proposed as part of the project currently going 
before the board are implemented as designed, Staff have recommended a condition 
that the Applicant must comply with the approved site plans for all public realm 
improvements and any changes to the public realm design must be approved by 
relevant City Departments.  
 
Due to the size of the building, this proposal is required to achieve LEED Platinum 
certifiability. The proposed building is seeking to pursue 82 LEED credits, which, 
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if achieved, would meet the minimum 80 credits required to achieve LEED Platinum 
certification.  
 
As laid out in the Applicant’s Sustainable and Resilient Building Questionnaire, LEED 
Checklist, narrative, and affidavit, the project will include, but not be limited to, the 
following sustainability elements as part of the proposed commercial building: 

• White roof membrane and vegetated green roof to minimize heat island effect 

• High efficiency, low-flow water fixtures 

• Building will be modeled for energy usage and compared to ASHRAE 90.1-200 
standards 

• Building has been designed to exceed minimum ASHAE standards for indoor air 
quality 

 
Due to a perceived lack of remaining negative impacts directly attributable to the 
proposal, no other Staff recommended mitigation is proposed.  
 
CONSIDERATIONS & FINDINGS 
 
The Zoning Board of Appeals is required by the Somerville Zoning Ordinance to 
deliberate each of the following considerations at the public hearing. The Board must 
discuss and draw conclusions for each consideration detailed below but may make 
additional findings beyond this minimum statutory requirement. 
 

Site Plan Approval Considerations 

• The comprehensive plan and existing policy plans and standards established by the City. 

• The intent of the zoning district where the property is located. 

• Mitigation proposed to alleviate any impacts attributable to the proposed development. 
 

Special Permit Considerations Specific to Parking Relief   

• The comprehensive plan and existing policy plans and standards established by the City. 

• The intent of the zoning district where the property is located. 

• The supply and demand of on-street parking in the neighborhood, as determined through a 
parking study. 

• Mobility management programs and services provided by the Applicant to reduce the   
demand for parking. 

• That parking provided in excess of any maximum permitted does not result in the increase in 
impervious lot area (not applicable to this project) .  

 
Information relative to the above considerations is provided below: 
 
Site Plan Approval + Special Permit:  
 
• The comprehensive plan and existing policy plans and standards established by the 

City. 
 
The proposal will help to achieve the following from SomerVision 2040, the 
comprehensive Master Plan of the City of Somerville:  
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• Invest in the growth of a resilient economic base that is centered around 
transit, generates a wide variety of job opportunities, creates an active 
daytime population, supports independent local businesses, and secures 
fiscal self-sufficiency. 

• Minimize the overall land use in Somerville dedicated to personal vehicles 
while encouraging alternative modes. 

 
• The intent of the zoning district where the property is located. 
 
The proposal is consistent with the intent of the CI zoning district which is, in part, “[t]o 
maintain already existing areas appropriate for moderate- and large-scale, low-rise and 
midrise buildings and community- and region-serving commercial uses that do not 
readily assimilate into other zoning districts.”  
 
Site Plan Approval:  
 
• Mitigation proposed to alleviate any impacts attributable to the proposed 

development. 
 
Staff believe that, as conditioned, the proposal does not produce any impacts that 
require further mitigation.   
 
Special Permit Considerations to Parking Relief:  
 
• The supply and demand of on-street parking in the neighborhood, as determined 

through a parking study. 
 
Staff believe that the measures detailed in the MMP combined with no motor vehicle 
parking in conjunction with the on-street parking regulations in the vicinity of the project 
site, which limit parking to two-hours without a resident permit, will serve to minimize 
any impact on the supply and demand of on-street parking in the neighborhood. 
 
• Mobility management programs and services provided by the Applicant to reduce 

the demand for parking. 
 
Staff believe the Applicant has agreed to provide sufficient programs and services – as 
outlined in their approved Mobility Management Plan – to reduce the demand for 
parking, including, but not limited to, the following: 
 

• Transit enhancements such as real time transit displays both in the lobby of the 
building and facing the exterior of the building. 

• The design and construction of an expanded bus stop and protected bike lane 
along the building frontage on Washington Street.   

• Secure bike parking and a bike repair facility, as well as locker rooms and 
showers for employees. 
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• The provision of subsidized Bluebikes bike share memberships for all 
employees. 

• The provision of subsidized transit passes for all employees. 
Annual monitoring of travel patterns by employees and reporting to the Mobility 
Division of the utilization of the adjacent garage. 

 
• That parking provided in excess of any maximum permitted does not result in the 

increase in impervious lot area.  
 
Due to the fact that no parking is provided in this proposal, this consideration is not 
applicable to the proposal.  
 
PERMIT CONDITIONS 
 
Should the Board approve the required Special Permit for parking relief, Planning, 
Preservation & Zoning Staff do not recommend any conditions at this time. 
 
Should the Board approve the required Site Plan Approval for the 4-story LEED 
Platinum Commercial Building, Planning, Preservation & Zoning Staff recommends the 
following conditions: 
 
Permit Validity  

• This Decision must be recorded with the Middlesex South Registry of Deeds.  
• Construction documents must be substantially equivalent to the approved 

plans and other materials submitted for development review.  

• A written narrative or descriptive checklist identifying the completion or 
compliance with permit conditions must be submitted to the Inspectional Services 
Department at least ten (10) working days in advance of a request for a final 
inspection. 

  
Public Record  

• Physical copies of all development review submittal materials, as permitted by 
the Zoning Board of Appeals, must be submitted to the Planning & Zoning 
Division for the public record.  

• A copy of the recorded Decision stamped by the Middlesex South Registry of 
Deeds must submitted to the Planning & Zoning Division for the public record.  

 
Construction Documents  

• Material specifications from suppliers must be submitted to confirm fenestration 
glazing is compliant with the VLT and VLR ratings required by the Somerville 
Zoning Ordinance.  

• An outdoor lighting plan and supplier cut sheet specifications of chosen lighting 
fixtures must be submitted to confirm compliance with Section 10.7 Outdoor 
Lighting of the Somerville Zoning Ordinance. The site photometric plan must 
include a keyed site plan identifying the location of all luminaires; total site lumen 
limit table (calculations from the SZO); lighting fixture schedule indicating the 
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fixture type, description, lamp type, lumens, color temperature, color rendering 
index, BUG rating, mounting height, and wattage of all luminaires; and notation of 
any timing devices used to control the hours set for illumination.  

• Detailed plans for protecting street trees intended to remain during construction 
must be approved by the City Arborist.  

 
Legal Agreements  

• A covenant or other deed restriction agreeing to pay the jobs linkage fee must 
be executed and recorded at the Middlesex South Registry of Deeds. 

• A covenant or other deed restriction agreeing to pay the housing linkage fee 
must be executed and recorded with the Middlesex South Registry of Deeds. 

• Development must comply with the Development Covenant by and between the 
City of Somerville and Paradigm Direct Roland, LLC dated Month XX, 2022, as 
amended. 

• A public right-of-way or pedestrian access easement must be provided in 
perpetuity by a covenant or other deed restriction for the full area of the sidewalk 
provided within the frontage area of the lot. Final easement language must be 
approved by the City Solicitor. 

 
Site & Building Design 

• Frontage area provided for widened sidewalks along Washington Street and 
Inner Belt Road must be designed and paved to properly correspond with any 
sidewalk improvements approved within the public right-of-way.  

• Any revisions to the design of all public realm improvements, as shown in the 
approved Site Plan, must be approved by relevant City Departments during the 
Streetscape Construction permitting process.  

• Trees planted in the public right-of-way must be inspected and approved by the 
City Tree Warden or Deputy Tree Warden prior to the receiving a Certificate of 
Occupancy.  

• The bike room must be constructed a grade or with a low slope ramp and 
approved by the Mobility Director prior to receiving a Building Permit.  

• Utility meters are not permitted on any facade or within the frontage area of the 
lot.  

 
Maintenance  

• The property owner is responsible for all of the regular and long-term 
maintenance, replacement, insurance, and other applicable costs associated with 
all on-site sidewalk improvements including, but not limited to:  

o Landscaping installed within the public right-of-way  
 
Sustainability  

• All Stage 2 documentation required by the Office of Sustainability & 
Environment's LEED Certifiability Requirements.  

• All Stage 3 documentation required by the Office of Sustainability & 
Environment's LEED Certifiability Requirements. 
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Mobility 

• The property owner and applicable future tenants shall comply with the Mobility 
Management Plan as approved and conditioned by the Director of Mobility on 
April 12, 2022.   

 


